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Market Instability and Rising Costs Are Forcing Hard Decisions
Over the past year, IT leaders have faced disruption in areas that were once considered stable. Changes to
VMware licensing and support models—combined with unplanned pricing shifts and roadmap decisions
outside customer control—have introduced new risk into enterprise infrastructure environments.

Rising VMware licensing costs, as reported by ITPro and CIO.com, are creating operational pressure as
organizations work to keep environments stable. Customers are prioritizing predictable pricing, greater
control, flexibility, and long-term investment protection—without costly rebuilds. That pressure is mounting
as teams approach critical decision points, needing an alternative strategy before hardware reaches end of
support or existing VMware perpetual licenses expire, further compressing already tight timelines.

DIY Future-Proofing Is Slowing Progress
At the same time, many organizations are attempting to future-proof on their own. Teams are testing
hardware configurations for VMware and alternative stacks, manually converting systems, and migrating
workloads without guided processes. While resourceful, this approach is slow, risky, and taxing for already
stretched teams. Complexity—not technology—has become the biggest barrier to progress.

More importantly, customers recognize that this is not a one-time event. The VMware experience has
underscored a broader reality: similar shifts can happen again, with any platform. As a result, IT leaders are
no longer just reacting to change—they are actively seeking infrastructure strategies that preserve choice,
reduce exposure to future disruption, and keep them in control.

“Build Your Own” Is No Longer Sustainable
Feedback from IT leader is the same: “We don’t have time for trial and error.” Yet, without a clear path
forward, teams are forced into Build Your Own (BYO) migration paths that consume months of effort and
introduce unnecessary risk. Hardware reuse isn’t guaranteed, workflows aren’t clean, and validation takes
longer than expected. Meanwhile, business priorities don’t stop—uptime, security, and transformation
remain critical.
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https://www.itpro.com/cloud/cloud-computing/broadcoms-harsh-vmware-contracts-are-costing-customers-up-to-1-500-percent-more
https://www.cio.com/article/2513389/vmware-licensing-and-pricing-hikes-what-options-do-you-have.html
https://lenovopress.lenovo.com/updatecheck/LP2343/53da06d63963782047246fab00f28e65


Introducing ThinkAgile FX: A Simpler Path Forward
ThinkAgile FX is a flexible Hyperconverged Infrastructure (HCI) solution designed to safeguard your
infrastructure investments. It delivers a unified, validated experience that ensures you can run one
integrated Software Vendors (ISV) today, pivot to an alternative software stack tomorrow, and preserve the
value of the hardware you already own. No unnecessary complexity. No starting over. Instead of
fragmented BYO efforts and guesswork, ThinkAgile FX provides a single, streamlined approach that
combines flexibility, control, and investment protection—all in one HCI appliance.

Reuse your Lenovo hardware confidently
Validated configurations, expert led end-to-end conversion processes
Collapse multi-step DIY efforts into a single-order experience

Figure 1. ThinkAgile FX Platform Overview

Business Value of ThinkAgile FX
ThinkAgile FX gives you the confidence to stay on VMware today, switch later if needed and minimize the
operational and financial cost of rebuilding.

Avoid vendor lock-in: Protect capital infrastructure investment by picking the HCI stack that fits
your needs, no disruption, avoid risk
Effortless Conversion: Convert with confidence between ISV and effortlessly move workloads
Appliance-grade Simplicity: Eliminate IT complexity with easy procurement, deployment lifecycle
management and monitoring

In a year full of sudden changes, the strongest strategy has become simple: protect your investment,
expand your options, and stay in control of your future.
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Learn More
To learn more about ThinkAgile FX, see the following resources:

ThinkAgile FX product web page
ThinkAgile FX datasheet

Author

Ritu Jain is a Senior Product Manager at Lenovo, leading worldwide product management for ThinkAgile
HX and ThinkAgile FX, and playing a key role in driving Lenovo’s overall ThinkAgile product strategy. With
13+ years of experience in software-defined, converged, and hyperconverged infrastructure, she focuses
on delivering platforms that provide flexibility, operational simplicity, and long-term investment protection
for enterprise customers.
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https://www.lenovo.com/us/en/servers-storage/sdi/thinkagile-fx-series/
https://lenovopress.lenovo.com/datasheet/ds0203-thinkagile-fx-series


Notices
Lenovo may not offer the products, services, or features discussed in this document in all countries. Consult your local
Lenovo representative for information on the products and services currently available in your area. Any reference to a
Lenovo product, program, or service is not intended to state or imply that only that Lenovo product, program, or
service may be used. Any functionally equivalent product, program, or service that does not infringe any Lenovo
intellectual property right may be used instead. However, it is the user's responsibility to evaluate and verify the
operation of any other product, program, or service. Lenovo may have patents or pending patent applications
covering subject matter described in this document. The furnishing of this document does not give you any license to
these patents. You can send license inquiries, in writing, to:

Lenovo (United States), Inc.
8001 Development Drive
Morrisville, NC 27560
U.S.A.
Attention: Lenovo Director of Licensing

LENOVO PROVIDES THIS PUBLICATION ”AS IS” WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR
IMPLIED, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF NON-INFRINGEMENT,
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. Some jurisdictions do not allow disclaimer of
express or implied warranties in certain transactions, therefore, this statement may not apply to you.

This information could include technical inaccuracies or typographical errors. Changes are periodically made to the
information herein; these changes will be incorporated in new editions of the publication. Lenovo may make
improvements and/or changes in the product(s) and/or the program(s) described in this publication at any time without
notice.

The products described in this document are not intended for use in implantation or other life support applications
where malfunction may result in injury or death to persons. The information contained in this document does not affect
or change Lenovo product specifications or warranties. Nothing in this document shall operate as an express or
implied license or indemnity under the intellectual property rights of Lenovo or third parties. All information contained
in this document was obtained in specific environments and is presented as an illustration. The result obtained in other
operating environments may vary. Lenovo may use or distribute any of the information you supply in any way it
believes appropriate without incurring any obligation to you.

Any references in this publication to non-Lenovo Web sites are provided for convenience only and do not in any
manner serve as an endorsement of those Web sites. The materials at those Web sites are not part of the materials for
this Lenovo product, and use of those Web sites is at your own risk. Any performance data contained herein was
determined in a controlled environment. Therefore, the result obtained in other operating environments may vary
significantly. Some measurements may have been made on development-level systems and there is no guarantee that
these measurements will be the same on generally available systems. Furthermore, some measurements may have
been estimated through extrapolation. Actual results may vary. Users of this document should verify the applicable
data for their specific environment.

© Copyright Lenovo 2025. All rights reserved.

 

This document, LP2343, was created or updated on December 10, 2025.

Send us your comments in one of the following ways:

Use the online Contact us review form found at:
https://lenovopress.lenovo.com/LP2343
Send your comments in an e-mail to:
comments@lenovopress.com

This document is available online at https://lenovopress.lenovo.com/LP2343.
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Trademarks
Lenovo and the Lenovo logo are trademarks or registered trademarks of Lenovo in the United States,
other countries, or both. A current list of Lenovo trademarks is available on the Web at
https://www.lenovo.com/us/en/legal/copytrade/.

The following terms are trademarks of Lenovo in the United States, other countries, or both:
Lenovo®
ThinkAgile®

Other company, product, or service names may be trademarks or service marks of others.
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