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For years, conversations about enterprise Al focused on models, algorithms, and experimentation.
Infrastructure was something teams assumed they could “figure out later.” That assumption no longer
holds.

Enterprise Al has entered a new phase—one defined not by experimentation, but by production. As
generative and agentic Al move into always on business workflows, infrastructure is no longer a
supporting actor. It is core to your enterprise Al strategy.

Welcome to the Era of Inference Economics

Al is entering what we call the inference economics era. Training may capture headlines, but production
inference is where value is realized —and where costs accumulate. Once Al becomes embedded into daily
operations —customer service, software development, finance, supply chain, engineering—usage shifts
from sporadic bursts to sustained, predictable demand.
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In this reality, leaders must answer new questions:
+ Where should inference, workloads run for long-term economic efficiency?
* How do we achieve predictable unit economics at scale?

+ How do we ensure performance and reliability when Al is always on?

These questions cannot be solved at the application layer alone. There are infrastructure questions.

Why On-Prem and Hybrid Are Resurging

As Al moves into production, many organizations are rediscovering the value of on-premises and hybrid
architectures. This is not a rejection of cloud—it’s a recognition that different workloads demand different
operating models.

Hybrid and on-prem approaches provide three advantages that matter enormously in production Al:

* Enterprises want tighter control over where data, models, and inference pipelines run—especially
when proprietary knowledge and regulated data are involved.

« Sustained inference of workloads benefit from stable, predictable cost structures. Hybrid
environments balance cloud elasticity with the economic certainty of on-prem infrastructure.

« Data residency, compliance, and governance requirements are becoming more stringent, not less.
Hybrid architectures allow organizations to meet these requirements without slowing innovation.

As Al demand transitions from bursty experimentation to steady state production, these factors move from
“preferences” to “requirements.”

Security Risk Scales with Al Impact
Security risks in Al are not theoretical, and Al amplifies their impact.

Models are trained on proprietary datasets. Prompts, embeddings, and outputs increasingly encode
enterprise knowledge. When these assets leak, the damage is immediate and irreversible. The blast radius
of Al security failures is far larger than in traditional applications.

That’s why organizations are prioritizing infrastructure and operating models that provide:
¢ Clear data boundaries and access controls
¢ Auditable data flows across hybrid environments

» Strong governance over sensitive and regulated information

Security in enterprise Al starts below the model layer. It starts with infrastructure designed for trust.

Owning Models and IP Is Now a Competitive Advantage
As enterprises finetune models and build domain specific agents, a critical question emerges: Who owns
the model behavior—and where does the knowledge live?

Owning model weights, training data, and inference pipelines is rapidly becoming a strategic advantage. It
allows organizations to protect intellectual property, retain institutional knowledge, and differentiate
through Al capabilities competitors cannot easily replicate.

This shift is driving demand for infrastructure patterns that ensure enterprises—not platforms—retain
ownership and control over their Al assets.
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Agentic Al Changes the Game
Agentic Al fundamentally changes how systems behave.

This is no longer a world of one prompt producing one response. Agentic systems involve continuous
orchestration across multiple agents —tool calling, memory, retrieval, reasoning, and action—often running
concurrently.

That changes infrastructure requirements dramatically.

Reliability under sustained inference matters more than peak benchmark performance. Latency,
throughput consistency, and system stability become decisive factors in whether agentic Al delivers ROI—
or stalls in production.

Why Infrastructure Is the Make-or-Break Layer
Agentic Al stresses the full technology stack:

e GPU throughput and intelligent scheduling

* Low latency, high bandwidth networking

+ Fast, governed data paths and storage performance

* Platform orchestration across hybrid environments

Without Al factory fundamentals —standardized, validated, and scalable building blocks —organizations
encounter bottlenecks that no amount of model tuning can fix. Token throughput drops. Latency spikes.
Systems become brittle. ROI stalls.

In enterprise Al, infrastructure is not an implementation detail. It is the limiting factor—or the accelerator.

Observability and Operations Are Now First-class Requirements

Agentic systems are dynamic and non-deterministic. They take actions, invoke tools, and interact with
enterprise systems in real time. That makes deep observability and operational control essential.

Production grade Al requires:

» Continuous monitoring, tracing, and logging
» Governance guardrails for safety and compliance
* Automated remediation to contain issues before impact

Operational readiness is no longer optional. It is a prerequisite for scaling Al responsibly and reliably.
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Services Are the Critical Multiplier
Al infrastructure is not a “set it and forget it” investment. It is mission critical production infrastructure.

Enterprises need support across the full lifecycle:

« Day 0 - Strategy & Architecture: Foundational planning and design powered by Al-driven insights
to accelerate decision-making and reduce architectural risk:
o Solution strategy and roadmap.
o Infrastructure integration design and capacity planning across systems and data sources.

+ Day 1 - Build, Deploy & Secure: Intelligent automation accelerates build, deployment, and
hardening activities for a secure and consistent environment:
o Deployment, provisioning and environment creation at scale.
o Proactive support, hardening and enterprise grade rollout.

+ Day 2+ - Operate, Optimize & Evolve: Continuous improvement to support operations to maintain
performance, reliability, and security:
o Al-assisted incident response and root cause analysis.
o Ongoing optimizations, tuning, and enhancements.

Without strong services, even the best infrastructure underperforms. With the right services, organizations
move faster, operate more securely, and scale with confidence.

A Pragmatic Path to Production Grade Hybrid Al

Smarter technology for all

Lenovo

Technology Lifecycle Services

This is where partnership matters.

Lenovo delivers Hybrid Al platforms —validated, scalable building blocks engineered for hybrid and
agentic workloads. These platforms bring consistency across compute, networking, storage, and data—
reducing complexity while maximizing performance, security, and control.

IBM Technology Lifecycle Services complements this foundation with end-to-end delivery and support
services—from Day 0 design and deployment through ongoing operations and lifecycle optimization.
Together, Lenovo and IBM bring joint validation, proven blueprints, and real-world operational experience
to customers worldwide.
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The result is a pragmatic path to production grade hybrid Al —where infrastructure is treated as a
strategic asset, operations are designed for scale, and enterprises can move from Al ambition to sustained
business impact.

Because in enterprise Al, infrastructure isn’t an afterthought. It’s what makes everything else possible.

Take the Next Step Toward Production-Grade Al

If your organization is moving from Al experimentation to sustained, always-on inference, infrastructure
decisions cannot wait. Connect with a Lenovo Al infrastructure specialist to assess your readiness and
define a hybrid architecture built for predictable economics, security, and scale.

Explore Lenovo Al Infrastructure solutions and engage with an expert:
https://www.lenovo.com/us/en/servers-storage/lenovo-ai-infrastructure/
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Notices

Lenovo may not offer the products, services, or features discussed in this document in all countries. Consult your local
Lenovo representative for information on the products and services currently available in your area. Any reference to a
Lenovo product, program, or service is not intended to state or imply that only that Lenovo product, program, or
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intellectual property right may be used instead. However, it is the user's responsibility to evaluate and verify the
operation of any other product, program, or service. Lenovo may have patents or pending patent applications
covering subject matter described in this document. The furnishing of this document does not give you any license to
these patents. You can send license inquiries, in writing, to:

Lenovo (United States), Inc.

8001 Development Drive

Morrisville, NC 27560

U.S.A.

Attention: Lenovo Director of Licensing
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IMPLIED, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF NON-INFRINGEMENT,
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. Some jurisdictions do not allow disclaimer of
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improvements and/or changes in the product(s) and/or the program(s) described in this publication at any time without
notice.

The products described in this document are not intended for use in implantation or other life support applications
where malfunction may result in injury or death to persons. The information contained in this document does not affect
or change Lenovo product specifications or warranties. Nothing in this document shall operate as an express or
implied license or indemnity under the intellectual property rights of Lenovo or third parties. All information contained
in this document was obtained in specific environments and is presented as an illustration. The result obtained in other
operating environments may vary. Lenovo may use or distribute any of the information you supply in any way it
believes appropriate without incurring any obligation to you.

Any references in this publication to non-Lenovo Web sites are provided for convenience only and do not in any
manner serve as an endorsement of those Web sites. The materials at those Web sites are not part of the materials for
this Lenovo product, and use of those Web sites is at your own risk. Any performance data contained herein was
determined in a controlled environment. Therefore, the result obtained in other operating environments may vary
significantly. Some measurements may have been made on development-level systems and there is no guarantee that
these measurements will be the same on generally available systems. Furthermore, some measurements may have
been estimated through extrapolation. Actual results may vary. Users of this document should verify the applicable
data for their specific environment.
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Trademarks

Lenovo and the Lenovo logo are trademarks or registered trademarks of Lenovo in the United States,
other countries, or both. A current list of Lenovo trademarks is available on the Web at
https://www.lenovo.com/us/en/legal/copytrade/.

The following terms are trademarks of Lenovo in the United States, other countries, or both:
Lenovo®

The following terms are trademarks of other companies:
IBM® is a trademark of IBM in the United States, other countries, or both.

Other company, product, or service names may be trademarks or service marks of others.
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